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Gray Decision Intelligence provides the only complete Program Evaluation 
System for higher education.

Gray DI supports decisions 
leading to institutional growth 
and sustainable financial results.

Institutional Purpose and Focus

Student Demand, Employment, 
Competitive Intensity

Program and Student 
Outcomes

Direct Instructional 
Revenue, Cost, Margin
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Google Search Trends

Gray tracks searches from March 2021 to the present for 900+ programs (90% of completions).

Source:  PES Keyword Search Dashboard
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Google Search Trends

In December, Google searches for academic programs grew 7% year-over-year.

Source:  PES Keyword Search Dashboard
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Google Search Trends:  Cost-per-Click

In December 2023, the average Google cost-per-click increased by 9% year-over-year.

Source:  PES Keyword Search Dashboard
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Google Search Trends:  Cost-per-Click

In December 2023, the average Google cost-per-click increased by 9% year-over-year.

Source:  PES Keyword Search Dashboard
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Google:  Program Keywords

In December, Registered Nursing had the highest search volume.

609,090

585,740

432,550

354,840

350,600

281,230

250,040

249,920

234,150

226,000

 Registered Nursing

 Business Admin. and Mgmt, General

 Cyber Security/ Info. Assurance

 Data Analytics and/or Data Science

 Computer Science

 Social Work

 Crim. Justice & Corrections, Gen'l

 Human Resources Management, Gen'l

 Law

Marketing

Highest Program Search Volumes
December 2023

Source:  PES Keyword Search Dashboard

Tech 3
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Google:  US Fastest-Growing Programs

In December, searches for Business Analytics programs increased by 81%.

81%

62%

58%

53%

52%

49%

48%

44%

41%

39%

 Business Analytics

 Music, General

 Artificial Intelligence

 Marketing/ Marketing Mgmt, General

 Advertising

 Project Management

 Sport and Fitness Admin/Mgmt

 Environmental Science

 Divinity/Ministry

Electrical Engineering

!0 Fastest-Growing Program Search Volumes
December 2023

Source:  PES Keyword Search Dashboard
*Minimum 10,000 searches December 2022
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Bachelor’s:  Fall 2023 Fastest-Growing Enrollment

In Fall 2023, Data Analytics/Data Science grew 37% year-over-year.
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 Computer Programming, General
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 Exercise Physiology
 Architectural & Building Sciences/Tech

 Computer Software Engineering
 Data Analytics and/or Data Science

US Fastest-Growing Enrollment*
Bachelor’s Programs Fall 2023 YoY

*Minimum enrollment Fall 2022: 5,000Source:  PES Program Enrollment Dashboard
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Master’s:  Fall 2023 Fastest-Growing Enrollment

In Fall 2023, Data Analytics/Science was also the fastest-growing master’s program at 31%. 
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 Human Resources Management, Gen'l
 Computer Science

 English Language and Lit., Gen'l
 Clinical/Medical Social Work
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 Cyber Security/ Info. Assurance

 Mental Health Counseling
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US Fastest-Growing Enrollment*
Master’s Programs

Fall 2023 YoY

Source:  PES Program Enrollment Dashboard *Minimum enrollment Fall 2022: 5,000
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International Student Demand:  Bachelor’s and Above

In December, international student interest 
in US bachelor’s and above programs 
increased 41% YoY.

The fastest-growing program year-over-
year was Education.*
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International Page Views

Nepal led in page views for Education. Most of the interest was in CA programs.
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Education, December 2023

Source:  PES International Student Demand Dashboard (excludes China)
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There is a large volume of student demand outside Title IV programs.

Coursera alone has enrolled over 125 million students.
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Non-Degree Demand:  Coursera

Since December 2022, Coursera added more than 18.5 million learners.

224,655

251,617

255,094

256,051

296,141

301,317

327,506

348,173

391,783

852,493

Share Data Through the Art of Visualization
Introduction to Psychology

Crash Course on Python
Project Initiation: Starting a Successful Project
Learning How to Learn: Powerful mental tools

AI For Everyone
Technical Support Fundamentals

Foundations of User Experience (UX) Design
The Science of Well-Being

Foundations: Data, Data, Everywhere

Fastest-Growing Courses by Unit Change
December 2023

Data and Tech 6

Other 4

Source:  PES Non-Degree Dashboard, Coursera
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77% of programs place less than 20% of graduates in direct prep jobs.
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Percentage of Graduates entering fields for which they were directly prepared

Sources: IES NCES: “CIP SOC Crosswalk”, July 2021  https://nces.ed.gov/ipeds/cipcode/post3.aspx?y=56,
US Census, American Community Survey, Gray Analysis. Bachelor degree programs with over 100 completions.

https://nces.ed.gov/ipeds/cipcode/post3.aspx?y=56
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Commonly available data sources only count direct prep jobs.

In a traditional construct, Biological/Physical Sciences majors enter three occupations.

§ Gray DI data on 14,432 graduates of Bachelor’s in Bio/Phys Sciences programs identifies 662 occupations.*

NCES

Natural Science Managers

Postsecondary Teachers, All Other
Secondary School Teachers, Exc. Special and 

Career/Technical Education

Myth
Reality (entry-level jobs)

Source:  Gray DI’s analysis of People Profile Data

191
221
233
236

268
275
291
293

379
391

Engineers, All Other
Sales Managers

Accountant and Auditors
Project Managers, Business Ops

Architectural/Eng'g Managers
Computer Occupations, All Other

Software Developers
Managers, Other
Chief Executives

General and Operations Managers

Highest Volume of Occupations
Bachelor’s in Biological/Physical Sciences

* Chief Executives include small business owners.
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Even more direct prep program grads don’t have clear career paths.
According to NCES, Public Health graduates can go into four occupations. 

According to Gray DI’s sample of 172,587 profiles, they go into 766 occupations.

NCES

Community Health Workers

Health Education Specialists

Health Specialties Teachers, Postsecondary

Medical and Health Service Managers

* Chief Executives include small business owners.Source:  Gray DI’s analysis of People Profile Data

2,996
3,106
3,170
3,183
3,214
3,380
3,554

3,809
3,860

4,475

Marketing Managers
Sales Managers

Executive Admin Assistants
Human Resource Specialists
Project Mgmt Business Ops

Chief Executives
Market Research Analysts

Managers, Other
General and Operations Managers

Advertising Managers

Highest Volume of Occupations
Bachelor’s in Public Health

Myth Reality (entry-level jobs)



24

PROPRIETARY

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

January February March April May June July August September October November December

US Job Postings

2022 2023

US Job Postings Trends

In December, job postings dropped 21% year-over-year.

-21%

Source:  PES Job Postings Dashboard
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US Bachelor’s Program Ranking

Program Overall Score
Competitive 

Intensity Jobs Degree 
Fit

Student 
Demand

Source:  PES Markets
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US Bachelor’s Program Ranking

Program Overall Score
Competitive 

Intensity Jobs Degree 
Fit

Student 
Demand

Source:  PES Markets
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Student Demand

Mechatronics scores in the 77th percentile for Student Demand.

§ Google search volume is in the 75th percentile.

§ International Page Views is strong.

§ New student enrollment is in the 80th percentile.

§ Completions are in the 77th percentile.

Source:  PES Markets
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Student Demand

Growth metrics are fair.

§ Completion volumes grew 4% year-over-year.

§ New student enrollment grew 6%.

§ Google search growth is in the 33rd percentile, 
falling 8% year-over-year.

Source:  PES Markets



30

PROPRIETARY

Employment

Mechatronics scores in the 99th percentile.

§ Entry-level job volume metrics are healthy:  81st to 
84th percentiles. 

§ Underemployment rate is on the lower side.
– In this case, a lower rank is stronger.

§ BLS historical growth:
– 3-year:  2.5%
– YoY:  -1%

§ Job postings per graduate are high.

§ Wages are favorable.

Source:  PES Markets
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Competitive Intensity

Mechatronics scores in the 31st percentile.

§ 21 college campuses have graduated students in this 
program.

– That is four more campuses than last year.

§ Median program completions are modest but growing 
slightly.

§ Marketing costs are high.

§ This program is offered exclusively on-campus.

Source:  PES Markets
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Degree Fit

A bachelor’s degree is an appropriate 
award level for this program.

§ 50% of the national workforce have a bachelor’s 
degree.

– 23% have a master’s.

§ 38% of completions are at the bachelor’s level.
– 37% are at the master’s level.

Source:  PES Markets
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Benchmarking Programs:  Cost per Student Credit Hour

Engineering Technology

Marketing

Business Admin

Education

Philosophy

$200 $400

25th Pct. Contribution Median Contribution 75th Pct. Contribution Average Contribution

Source: PES Economics and Outcomes
0
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Demographics

Mechatronics is 81% male.

§ 61% of all students are White.

§ 10% are Hispanic or Latino.

§ 9% are Asian.

§ 8% are international.

§ 5% are Black or African American.

Source:  PES Markets
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Summary
§ In December, Google searches for academic programs rose 7% year-over-year.

– Business Analytics grew by 81%.
– Google cost-per-click rose 9%.

§ Data Analytics and/or Data Science enrollment grew by 37% at the bachelor’s level and 31% at the master’s. 

§ In December, Education programs grew the most in international page views.

§ Most traditional labor market sources rely on direct prep crosswalks.
– Biological and Physical Sciences grads go into 662 occupations – not three.

§ Mechatronics programs score in the 95th percentile overall.
– Student demand is moderate, but employment opportunities are strong
– Engineering Tech programs have close to median costs per student credit hour.
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Upcoming webinars

Topic Date
Demand Trends Webcast: 

Community Colleges
Wednesday

February 28th at 2 PM ET

Demand Trends Webcast: 
Bachelor’s and Above

Thursday
February 29th at 2 PM ET

New format next month!
We will present national data as well as a “state of the month.”

The difference in data by state can be striking. It’s important to 
know your specific market as well as your competitors’. 
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Grow Grow Grow:  Growth Strategies in Higher Education

Listen on Spotify Listen on Apple


