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Poll

What is the biggest financial challenge in managing academic programs?

a. Shrinking budgets and rising costs
b. Difficulty in quantifying return on investment for initiatives

c. High costs associated with certain programs/courses

d. Educating stakeholders on the financial impact of program closures




Panel Discussion

What are the financial challenges associated with managing
academic programs?




r-:!- GRAY DI PROPRIETARY

Program Economics

Most programs make money; even small ones.

Contribution by Student Credit Hour
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Courses Cost Money

Contribution by Course Size
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Panel Discussion

How can | best educate our Board of Trustees members about how
program closures may not be an ideal budget fix?
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Poll
Which strategy do you think is most effective to achieve fiscal fithness for your institution?

a. ldentifying and reducing under-enrolled classes
b. Optimizing faculty workload and release time

c. Growing and starting new programs

d. Using internal and external data for better decision-making
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What happens when you cut a program?

Example: Cut program with six new enrolls, 22 total enrolls, 2.9 faculty, and $104,000 margin.

Cutting Communications
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Panel Discussion
How do you address shrinking budgets and rising costs to achieve
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Panel Discussion

Which budgetary model best supports initiatives with a difficult-to-
quantify return on investment for the institution?
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How much will it cost to add a History program?

$287.60

$287.40

$287.20

$287.00

Faculty Cost

Per Student $286.80

Credit Hour

$286.60

$286.40

$286.20

$286.00

“Free Students”

$16,200,000

$16,190,000

$16,185,000

$16,180,000

$16,175,000

$16,170,000

$287.41
$16,195,583C $16,195,583  $16,195,583  $16,195,583  $16,195,583  $16,195,583
$16,195,000
287.26 B
§ : Added three sections:
- Mathematics 101 Face-to-Face (Regular)
- Education 202 Face-to-Face (Adjunct)
§267.12 $287.11 | First Year Experience 100 Face-to-Face (Adjunct)
$286.97
$286.82
$286.68
$16,179,713  $16,179,650  $16,17P,650 $286.53
1 2 3 4 5 6 7 8 9

Incremental First-Year History Student FTEs

Faculty Cost Per SCH ===Faculty Cost

Faculty
Cost




PROPRIETARY

What is Fiscal Fithess?

It ensures that an institution can fund its mission, survive crises, and serve its constituencies.

How do | get fiscally fit?
» |dentify excess capacity

= Qptimize your internal data

= Grow and start new programs . ‘

= Achieve efficiency by focusing on course optimization and §
faculty workload

» Instead of cutting programs, identify and reduce under-enrolled

= Focus on high DFW rates in specific courses l

» Re-evaluate faculty release and unallocated time

= Use tools that allow you to see across both internal and external
data to make the best decision for your institution
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Fast Facts: Highest Cost per SCH Courses

The highest-cost area is graduate Chemical Engineering.

Sample Average: Course Subject and Level

25th Pctl. (Sample Cost/SCH) | Median (Sample Cost/SCH) | 75th Petl. {(Sample Cast/SCH) B Sample Avg Cost/SCH

Chemical Engineering, GR | N [ [

Management Information Systems, GR _ — I
Agricutture, General, GR | R I I|

Geology/Earth Science, General, GR ||| GG
Engineering, GR _I
Electrical/Electronics Engin'g, UG... _ -
Anthropology, GR _
Music, UG Upper _-
Physics, UG Upper _ -I
Surgical Technology, UG Lower -_ I I
vusic, R [ N |
civil Engineering. GR ||| GGG I
Chemical Engineering, UG Upper _- I
Theatre Arts, UG Upper - -
|
50 5500 $1,000 $1,500 $2,000

Political Science and Government, GR _

Source: Gray DI's Benchmarking Database 43
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Fast Facts: Lowest Cost per SCH Courses

The lowest-cost area is lower-level undergraduate Management Information Systems.
Sample Average: Course Subject and Level
25th Pctl. {Sample Cost/SCH) | Median (Sample Cost/SCH) I 75th Pctl. {Sample Cost/SCH) B Sample Avg Cost/SCH

Management Information Systems, UG Lower . |I
Mutrition Sciences, UG Lower .
Organizational Leadership, UG Lower II I
Anthropology, UG Lower .
Psychology, UG Lower .
Sociology, UG Lower . I
A o L 1 P
Astronomy, UG Lower .
Finance, UG Lower [}
Animal Sciences, UG Lower II
Health/Phys. Ed./Fitness, UG Lower |
Marketing, UG Lower I I
Sport and Fitness Admin/Mgmt. UG Lower .
Health Services, UG Lower . I
Logistics, Materials, and Supply Chain Mgmt, UG Lower .
Religious Studies, UG Lower - I

30 5500 £1,000 31,500 £2,000

Source: Gray DI's Benchmarking Database 14
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Fast Facts: Highest Cost per SCH Programs

The highest-cost bachelor’s program is Clinical Lab Science.

Sample Average: Program and Award Level

.

25th Pctl. {Sample Cost/SCH) | Median (Sample Cost/SCH) I 75th Pctl. (Sample Cost/SCH) B Sample Avg Cost/SCH

Clinical Lab Science/Medical Tech, Bachelor's _l I
Biological and Physical Sciences, Bachelor's _ _ I
Music Management, Bachelor's _ — I
Music, General, Bachelor's _ -
Music Teacher Education, Bachelor's _ - I
Religion/Religious Studies, Bachelor's __ I
Dance, General, Bachelor's _ - I I
Mathematics, General, Bacheior's | RN | [
Physics Teacher Education, Bachelor's _ -
Econometrics and Quantitative Economics, Bachelor's _ -
Statistics, General, Bachelor's _- I I
Art History/Criticism/Conservation, Bachelor's _— I
Geology/Earth Science, General, Bachelor's _ _
Creative Writing, Bachelor's _ - I
Environmental Studies, Bachelor's _ -
S0 $200 $400

Source: Gray DI's Benchmarking Database 45
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Fast Facts: Lowest Cost per SCH Programs

The lowest-cost bachelor’s program is Human Services.

Sample Average: Program and Award Level

Cost/SCH

25th Pctl. {Sample Cost/SCH) I Median (Sample Cost/SCH) | 75th Pcil. (Sample Cost/SCH) W Sample fvg |

Human Services, General, Bachelor's

Organizational Leadership, Bachelor's

Operations Management/Supervision, Bachelor's
Business/Managerial Economics, Bachelor's

Audiclogy/Speech-Lang. Pathology, Bachelor's
Radiologic Tech/Radiographer, Bachelor's
Animal Sciences, General, Bachelor's

Health Care Admin/Management, Bachelor's
Human Dev./Family Studies, Gen'l, Bachelor's
Computer Programming, General, Bachelor's

Crim. Justice & Corrections, Gen'l, Bachelor's
Organizational Communication, General, Bachelor's

Health/Phys. Ed./Fitness, Gen'l, Bachelor's

Cinematography and Film/\ideo Prod, Bachelor's

I-I_II
—
[ —
—
—

Sport and Fitness Admin/Mgmt, Bachelor's

$200 $400

o
-

]
| N
[ ]

Source: Gray DI's Benchmarking Database 46



Don’t forget about growth!
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Gray Decision Intelligence Resources

Coming in March — Master Class Series Coming in February — Monthly Webinars
) Featuring Quinn Koller
Date Topic Director of Institutional Effectiveness,
Foundations of Academic Program Accreditation, and Academic Assessment at
Tues., March 4 . : :
Evaluation Utah Valley University
Tues., March 11 Fiscal Fitness to Fund Growth ]
Topic Date

Tues. March 18 Market Demand: The Key to

’ Program Growth and Relevance Demand Trends Webcast: Wednesday Feb 26

Community Colleges at 2PMET

Managing and Sustaining Program

Tues., March 25 .
Evaluation

Demand Trends Webcast: Thursday Feb 27

Embracing Innovation: The Future Bachelor’s and Above at 2PMET
of Program Evaluation

Tues., April 1

Register here:

_ 8
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