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We have all heard the pessimistic prognostications about higher ed.
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Pessimism is not wisdom.

“In 15 years from now, half of 

US universities may be in 
bankruptcy.” 

– Clayton Christensen, 2013

"In the year 1999, seventh 

month, from the sky will come 
a great king of terror.”

– Nostradamus
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The Demographic “Myth”:  There is a weak correlation between enrollment and demographics.
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Unemployment heavily influences college enrollment.

R² = 0.7482
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Inflation, interest rates, and unemployment also influence enrollment.

Changes in the economy foreshadow changes in enrollment.
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Confidence in US Higher Education continues to drop.

From 2015 – July 2024, high confidence dropped 21 points; low-to-none rose 22 points.
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College is worth it.
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Predicting prosperity doesn’t get much press.

Pessimism can drive mistakes and inhibit the actions required to grow.
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Predicting prosperity doesn’t get much press.

Pessimism can drive mistakes and inhibit the actions required to grow.
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Avoid Dumb Cuts:  Program Economics

Most programs make money; even small ones.
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Cutting the wrong small programs may hurt long-term financial performance.

Example:  Cut program with six new enrolls, 22 total enrolls, 2.9 faculty, and $104,000 margin.
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Courses Cost Money

Contribution by Course Size
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Incremental Cost:  History Program (60 student program)
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Incremental Margins:  History Program
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Incremental Margins:  Computer Science Program (300-student Program)
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There are rays of hope.

There are rays of hope…
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Any college can grow – even small rural colleges.
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Take Charge of Your Destiny

▪ Growth is essential to health.

– Generates incremental revenue

– Lowers cost per student

– Reduces upward pressure on tuition

▪ Growth is achievable.

– There are many proven strategies.

– Some will be right for you.

▪ The right new programs can drive growth.
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Use a complete Program Evaluation System.

Institutional Purpose
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Pick a program and drill down to specific metrics.
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Scorecard

Source: Gray DI’s PES Markets
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Five programs have accounted for 34% of all growth in bachelor’s enrollment since fall 2019.

10 programs accounted for 46% of all growth.
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New Enrollment

From Fall 2018–2024, Cyber Security new undergraduate enrollment rose 17% annually on average.
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Employment:  Cyber Security Graduates

In January 2025, job postings for Cyber Security professionals grew 40% year-over-year.
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The Biggest Growth Opportunity in Decades

▪ New Programs that teach AI

▪ Integration of AI into existing 
programs

▪ Leverage vendors who use 
AI to reduce cost and grow

▪ A program to teach 
professors how to integrate 
AI into their disciplines

▪ New programs that combine  
AI with existing disciplines

▪ Access to AI technologies to 
attract students and 
researchers
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Grow:  Artificial Intelligence Programs; Is there still time?

In 2022, two AI programs were launched; in 2024, AI had the fifth-highest number of launches.
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Artificial Intelligence:  There Is Still Time To Start a New Program.

From Fall 2018–2024, new enrollment in AI programs is rising 51% per year. 
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Artificial Intelligence Jobs

In January, Natural Language Processing jobs grew 99% year-over-year.
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▪ Drug Discovery and Development

– Target identification and validation

– Clinical trial optimization 

– Repurpose existing drugs

▪ Medical Imaging and Diagnostics

– Early diagnosis and disease detection

– Predictive analytics for personalized treatment

– Automated image analysis

▪ AI-Assisted Robotics

– Surgery

– Rehabilitation

– Elder care

▪ Patient Care and Monitoring

– Smart wearables for patient monitoring

– Medication management software

– Clinical decision support systems

– Predictive analytics for patient risk assessment

– Process automation for administrative tasks

Artificial intelligence will transform healthcare.

Healthcare + AI

Florida Atlantic University
BSN to MS in Artificial Intelligence

University of California San 

Francisco
MS in Artificial Intelligence and 

Computational Drug Discovery and 

Development

University College London
Artificial Intelligence and Medical 

Imaging MSc

Johns Hopkins Univ

MSE, Robotics - Specialization in 

Medical Robotics
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▪ Most of the pessimism surrounding higher education is unwarranted.

▪ Poorly informed cost reduction can do more harm than good.

▪ Institutions that seize opportunities are growing.

▪ Programmatic growth opportunities are substantial and enduring.

▪ To pick the right programs, you need the right data and decision-making processes.

▪ The data should include:

– Mission

– Academic Outcomes

– Markets

– Margins

▪ The process should be data-informed and inclusive.

There is cause for optimism – and need for action.

Summary
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Next up in our Master Class Series. Next Month:  Butler University 
Case Study Webinar

Thursday, April 17th, 2 PM EST

Date Topic

Tues., March 4
Foundations of Academic Program 

Evaluation

Tues., March 11 Fiscal Fitness to Fund Growth

Tues., March 18
Market Demand: The Key to Program 

Growth and Relevance

Tues., March 25
Managing and Sustaining Program 

Evaluation

Tues., April 1
Embracing Innovation:  The Future of 

Program Evaluation

Register here: 
https://www.graydi.us/2025-master-class-series

All classes are from 2 -3 PM ET.
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