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Economics and Outcomes

The update includes:

* Improved speed

= Additional data mining tools

» Updated visuals

= New benchmarking metrics

» In-app methodology overview

= Upgraded Economics Agent

= Reports
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Economics and Outcomes

Improved speed

From clicking to open the application to being able to make selections, load time has decreased from:

1 minute =—=> 22 seconds




PROPRIETARY

Additional data mining tools

Turn the data table into other visualizations

RET ¥
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I
J Barchart
Scatter chart

B Heat map chart %

“ I>) Pivot table 2021
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Additional data mining tools

Filter on values and ranges in the data table
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Updated visuals

Enroliment and SCH available directly on the economics Scorecard

Program: Biclogy (Bachelor's) Year: 2024-25 Program Portfolio: Percentile Rank
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Updated visuals

The matrix can toggle between total values and per SCH measures
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New benchmarking metrics

Understand how your instructional volume compares to other institutions

Efficiency Comparison: Client vs. Sample

Client
Number of Sections 1,162
Number of Courses 566
Number of Programs 34

2,243

886

T2

Sample Avg per Institution Client per FTE Student

Sample Avg per FTE
Student

0.77 0.33
1.87 1.31
0.02 0.01

This illustrative client has
half the number of students
per program as the sample
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New benchmarking metrics

Compare metrics by Carnegie Classification

Cost per SCH by Sector and Size

Carnegie Classification Baccal... ~
@ Private not-for-profit, 4-.. Public, 2-year @ Fublic, 4-year or above

Baccalaureate Colleges: Arts & Sclences Focus

Baccalaureate Colleges: Diverse Flelds

Baccalaureate/Associate's Colleges v .




New benchmarking metrics

Identify if sections that serve one program could be driving up your cost per SCH
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In-app methodology overview

Easily refresh yourself on how the model is constructed

Summary Rank Analysis Scorecard PETEREL DFW Section Analysis Faculty Analysis v Prog-Dept Matrix Benchmarking v

CONI

Data Sources Po—

The data model is centered on course sections: the students enrolled, and the instructors teaching.

When Applicable | | | |

State Funding T&g?guﬁ?g Pay and Benefits Course Fees
Enroliment-Based

| | I

Department Costs
e.g. Lab Materials

Student Credit Workload Credit Hour Units
Hours
| | |
Pro Professional
gram Status Department

Course
Sections
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Upgraded Economics Agent

f:) Economics Al Agent

Answers more complex questions

Ct areas have the largest opportunity

0st savings?

Based on the most recent academic period (2024-25), the subject areas
with the largest opportunity for Cost savings are those with the highest
nstructional cost per student credit hour. These areas are identified as
follows

Subject Area Cost per SCH (S) Academic Year
Professional Legal Studies

Performance Technology

Theater

Music

Communication

Journalism

Chemistry

Pubiic Redations

Social Work
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Reports

Email yourself a summary report (with many others to come!)

Instructional Economics Trends: Totals E GRAY
Gross Revenue Discounts Net Revenue Instructional Cost Contribution
; £4.5% -0.9% +3.0% : & .
$64Mreox  §24M $40M~s $7Mu-00%  §32M1s0 Instructional Economics: Over Time EGRAY ) .
Instructional Economics: Change from Base Year GRAY
Net Revenue
$ 42,000,000 s iy
$41,931,8 2019 2020 20 2022 Program Portfolio Distribution
. . Size (SCH) vs. Contribution Total ($) @ GRAY
$ 40,000,000 $ 39,629,509 $ 39,586,498 . Students 2811 3781 3,695 3,878 4372 Percent Change in Instructional Volume Academic Year 2022 - 23
$ 40,064,965
- Student Credit Hours 72,723 67,195 65,820 65,468 68,641 == Unique Sections — Students — SCH
$ 38,000,000 200%
- Gross Revenue per SCH $855 $913 $942 $918 $927
2018-19 201920 2020-21 2021-22 2022-23
- Discount per SCH $279 $317 $340 $339 $351
= $3M
Instructional Cost - Net Revenue per SCH $577 $596 $ 602 $579 $577 ;
$ 8,000,000
§7.979,96 - Contribution per SCH $ 467 $ 481 $488 $469 $473
150%
§7.500,000 - Instructional Cost per SCH $110 $ 115 $114 $110 $104 5
£
183,15 - Instructional Cost per Section $3937  $4212  $4073  $3763  $4,188 . L
{83198 57120220 3 w M
@ 8
- DFW% 10.0% 10.5% 13.1% 13.7% 13.9% o '9
2018-19 2019-20 2020-21 2021-22 202223 £ = woor Securty (Bac
g S
= 100% 3
] i g 00% -5
Contribution - **Yearly Trends™: Student enroliment appears to fluctuate year over year, with a notable increase in 2023, 5 £ i ;
$ 34,000,000 - **Student Credit Hours**: Credit hours show a decreasing trend from 2019, stabilizing around 2022 and 2023. 6 <) sy
Gl $33.951 - **Gross Revenue Analysis*: Gross revenue fluctuated, peaking in 2023, indicating potential growth in financial =4 o $1M 4 m 8
0 performance = 81e 4 83% 819
- ““Discounts Offered"": There seems o be a consistent pattem in discounts over the years, remaining relatively 8 0% c =
$ 32,123,203 stable. g 2
$ 32,000,000 $ 32,343,886 - **Net Revenue Per Student Credit Hour"; Net revenue per credit hour demonstrates siight growth, suggesting L=
improved efficiency or increased tuition rates. o el
- **Institutional Costs™*: Instructional costs appear to be increasing, particularty noticeable in 2021 and beyond. 50%
- **DFW Percentage™*: The percentage of DFW (Did-Not-Finish or Withdraw) students shows a gradual increase,
indicating possible concerns regarding student retention. '
2018-19 201920 2020-21 2021-22 202223 (@]
$0.00 —
'
0%
0 2,000 4,000 6,000 8,000

2015-16 2022-23 2016-17 2017-18 2021-22 2018-19 2018-20 2020-21
Student Credit Hours
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Management Dashboard

The update includes:

= Simpler interface to update program review information

= Reports
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Simplified interface

Easily update the Mission Fit and Goals & Actions for each program

Forensic Psychology (Bachelor's) ~ 2025 ~

Reviewed by
Program Evaluation Mission Evaluation Program Director Chair Dean Provost
Mission Academic Focus Students Served Community Impact Highlights

tion

Status Input Date

Foster interdisciplinary collaboration with adjacent fields including Cyber Security, UAS Collaboration between schools and departments on campus - n Progress -
Technology, Al Capabilities, Digital Forensics, and other relevant disciplines.

Edit Goal
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eports

mail yourself the entire portfolio, or select program dashboards

Program: Forensic Psvcholoay (Bachelor's) -

P . High Opportunity
Review Status: Sustain Mission Academics Academics Percentile:

Collaboration and Interdisciplinary Work: Forensic psychology programs - # of Students 165 140 153 9% 1
. Community Impact often encourage collaboration with professionals from other fields, such as
Review Year 2025 ¥ law enforcement, social work, and mental health services. _ i of SCH Taught 4,328 4,051 8% T
Qur forensic psychology program emphasizes research skills, allowing - FTE Students 144 135 8% 1
Highlights graduates to contribute to the development of evidence-based practices
size and policies. By conducting research on topics such as criminal behavior,... - % SCH in Online Courses 13% %% 12% 25% L
= Enroliment = In-Yr Complations The Bachelars of Criminal Justice in Forensic Psychology at Tiffin University - % SCH Tauaht by FT Faculty 5% s9% 8% 6% 1
200 Mission explores the many different aspects of the relationship between psychology
and the criminal justice system. The focus of this program is to provide. - Withdraw/DfF Rate 100% 100% 100% 0% L
1. Students wil examine & understand major components, processes, ethical - # Students Enolled 2+ Terms = ne w 6% 1
Students Served issues & the impact of the constitution & laws in the CJ system. )
100 ° - # Students Return from Prior Yr [ 89 83 7% 4
2 - o s 2 2o
s B 55 34 38 2 g # of In-Year Completion 4z 32 28 3% L
FA SR AR S
2020 2021 2022 2024
Satisfactory . Satisfactory
Markets Margins
Overall Percentile 85% Contribution SCH Petl: 89%
M UNKN
White sa9% Market v Bookmark On-ground v Totals (@) SCH Year v Term v
7%
e . Student Demand Employment Cempetitive Intensity 51.4M -210M
1C 40.0M Net R
Hispanic I levenue 0%
o as%  pan Change YoY
24 % .
: I . 5 G o 4.3M
% 53
48% "t a7% Costs o
Asian I 255 Change Yot 0%
nterntl =% o 0.0
Ed & & & Contribution .
Ntv. Am. 5 Change Yo¥ 0%
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Predict Program Size

The update includes:

* Predict Program Size

— More Current Programs
— New Additions

= Pro Forma Financials
— Improved Methodology
— Inventory Management
— Default Values Control
— Reports
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Predict Program Size

New Ul and Functionality

= New Programs
— Sitill the same robust view

= Current Programs
— Added Different Modality Prediction
— Added a Mature vs. Not-Mature Indicator

— New Program Portfolio Matrix Chart
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Pro Forma Financials

Improved Methodology and Performance
= New Faculty Hirings

Initial Hiring Neads

W Will Tesch Mew Counrses Maewe F T Faculty Salary Adunct Pay Per Courve

o it : Vear 0 Yoar 1 Yoar 2 Year 3 Yeur 4 Year § Your b

» What-If Analysis
— Sandbox for creating what-if scenarios without changing the original pro forma
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Pro Forma Financials

Inventory Management

CIP Code: 01 0901 Animal Sciences, General
Award Level: Hachelors

2 Emal Repon
/e
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Pro Forma Financials

Default Values Control

*Only a school's admin can change the default values.
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Pro Forma Financials

Reports

(4] cray

nt, Gen'l

74, Most Liksly Soe: 29, Chosen Completons ot Wiatanty: 20

nagament, Genll

wdierm: 1574, Wiost Lively Sae 1%, Choses Completions at Masuity J0

& Maturty Geross Marging at Matunsy Cirrnistive Cashilow
17 $4,998,237 544 147,582

Predict Program Size

: . =

Pro Forma Financials a - . S =
| = n | - e

CIP Code: 52.1001 Human Resources Management, Genl . - -

Award Level: Bachelors

Prepared On: 202602-24 : -
2 .- ,
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Program Remix

The update includes:

= New Ul

= New Reporting Capabilities

= All-New Program Remix Advisor gg,
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Program Remix

New Ul

Please Select a Program From The Table Above
Report & Emad Roport



Program Remix

Reports

[f] cray

Program Remix

New Program Suggestion Report

Bachelor of Sclence in Game and Interactive Media Design

£ cray

Bachelor of Science in Game and Interactive Media Design

DIG 3715C — Game Engine Developmenl -3 Credlls
Coutse Descﬂplloo : § 3L

Learning Outcomes

DIG 3715C —~ Game Engine Denlopmom -3 crodns
Course Descnptlon

]

£ aray

achelor of Science in Game and Interactive Media Design

PROPRIETARY

RT Z201C — Concepts and Pract I':l:"‘ = 3 I‘rN -]
uwru:at-m rnr Heu:e i

RT Z301C — Beginning Drawing — 3 Credits
wstification for Reuse 1a

EM 4020 — Software Engineer |n-:| -3 Lredu 5
wstification for Fl-rusc

0P 2510 = Programming Cond rpl:-\. 3 Credits
u;uflcatm for Reuxs-e . te f

0P 3514 = Program Design = 3 Credits
ustificaton for Reuse: ps ob

G 3873 — Introduction to 30 Anamation — 3 Credits
U!-tl'rll:'ﬂtlﬁ'l for H!U'!'-E |
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Program Remix Advisor

An Al-powered program development advisor that combines your institution's data with real
market intelligence to guide strategic curriculum decisions through conversation.

= What It Offers
— Real-time analysis of program gaps, market demand, and curriculum reuse opportunities
— Answers grounded in your actual catalog, courses, and strategic plan with source citations
— Regional Gray DI Markets data
— Similarity and cannibalization risk flagging before you invest

* Benefits
— Compresses months of research into minutes
— Reduces time-to-launch by surfacing existing courses that can be repurposed
— Empower data-informed decisions
— Fully isolated so your data stays yours
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Program Remix

Remix Advisor

Conternporary University

In Action

+ New conversation

[

Start a conversation

" Nw conversation




2026 Master Class Series:
Make Better Academic
Program Decisions



https://www.graydi.us/2026-master-class-series
https://www.graydi.us/2026-master-class-series
https://www.graydi.us/2026-master-class-series
https://www.graydi.us/2026-master-class-series
https://www.graydi.us/2026-master-class-series
https://www.graydi.us/2026-master-class-series
https://www.graydi.us/2026-master-class-series
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