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Turbulent 20s

Pandemic

Domestic Division

Attacks on higher ed

Enrollment cliff

AI and jobs

War

?
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From Turbulence to Navigation

In the last session, we identified the specific 
"rapids" higher education is navigating today.

In this session, we will:

▪ Move beyond just identifying obstacles.

▪ Examine the ”gear" needed for a safe passage.

▪ See the strategy in action.
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Agenda

From Turbulence to Navigation

The Navigation Gear:  Market Demand

▪ Market Definitions and Reach

▪ Student Demand Metrics

▪ Employer Needs and Graduate Outcomes

▪ Competitive Intensity

Seeing in Action:  Data Democratization and Workflows 
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Example Navigation “Gear” for Today’s Session:   Program Evaluation System
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Today we will focus on market demand for academic programs.

Student Demand, Employment 

Opportunities, Competition
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Poll 1

How would you characterize your institution’s current approach to using comprehensive and 
consistent market data for program evaluation?

A. Fully Integrated: We use standardized, data-informed criteria for all program decisions.

B. Inconsistent: We use data for new proposals but rarely for reviewing our existing portfolio.

C. Ad Hoc: We only look at market data when a specific problem arises or a request is made.

D. Minimal: Decisions are primarily driven by intuition or internal factors rather than external data.
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Implementing a data-informed approach in this environment is crucial.

External market data can provide the perspective needed to make the right decisions.

▪ When done correctly, it can:

– Identify the best program opportunities for your institution.

– Limit costly investment mistakes.

– Position your institution to compete well in the market.

– Retain your current students.

– Attract new students.

– Support strong student career outcomes.
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Agenda

From Turbulence to Navigation

The Navigation Gear:  Market Demand

▪ Market Definitions and Reach

▪ Student Demand Metrics

▪ Employer Needs and Graduate Outcomes

▪ Competitive Intensity

Seeing in Action:  Data Democratization and Workflows 
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What markets do you serve?

Use Student Demand Data to Define Markets

▪ Student demand, employment, and competitor 
information are specific to local markets.

▪ Using student addresses or zip codes, you can 
identify the market or markets the institution 
serve.

▪ In most cases, a schools reach crosses 
traditional geographic boundary line (e.g., State 
lines).

▪ You will likely want regional and national data for 
online students and for jobs that can be done 
remotely.

Radius
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What is your institution's geographic reach?

90% of this college’s students come from within 50 miles of the campus.
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Agenda

From Turbulence to Navigation

The Navigation Gear:  Market Demand

▪ Market Definitions and Reach

▪ Student Demand Metrics

▪ Employer Needs and Graduate Outcomes

▪ Competitive Intensity

Seeing in Action:  Data Democratization and Workflows 
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Poll 2

How confident are you in your institution’s current method for assessing student demand for 
programs?

A. Very confident

B. Somewhat confident

C. Not very confident

D. Not at all confident
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Why do you need five sources of student demand data?

They all have important information, and they all have weaknesses.
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IPEDS, Enrollment, and Google Search:  Past, Present, Future

Enrollment Google

Study Portals

Coursera

AI

Student Demand

IPEDS
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I. Completions (oldest)

IPEDS releases US Completions once a year. Students choose programs around two-to-six 
years before they complete.

57,255

58,041

70,146

71,129

89,760

138,804

160,648

267,245

394,687

579,615

Social Work

Welding*

Business Analytics

Crim. Justice & Corrections, Gen'l

Biology/ Biological Sciences, Gen'l

Computer Science

Psychology, General

Registered Nursing

Business Admin. and Mgmt, General

General Studies

10 Largest Programs
2024 US Total Completions – All Award Levels 

Source: Gray DI’s PES Markets. *Replaced Accounting from 2023

-19,765

-15,683

-12,747

-12,253

-8,762

18,893

21,033

23,744

48,539

50,579

Accounting

Business Administration

Criminal Justice

General Studies

Speech Communication

Aesthetician

Cyber Security

Psychology

Business Analytics

Computer Science

Highest Program Growth and Decline
Change in US Completions – 2019-2024, All Award Levels
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2. New Student Enrollment (current)

New student enrollment is current—it aligns most closely with the point of the student’s 
program decision.

Source: Gray DI’s Program Enrollment Dashboard Dashboard

15%

15%

17%

18%

19%

19%

19%

29%

51%

55%

Radiation Therapy

Legal Studies (UG)

Electrician

Financial Analytics

Community Health

Radiologic Tech

Diagnostic Medical…

Data Analytics

Artifical Intelligence

Electrical and Computer…

10 Fastest-Growing Programs 5-year CAGR
Fall New Enrollment 2020 – 2025, All Award Levels

38,837

39,670

45,035

46,041

65,803

78,329

83,457

108,582

228,907

778,717

Business Analytics

Engineering, General

Health Svcs

Crim. Justice

Computer Science

Psychology

Biology

Registered Nursing

Business Admin.

General Studies

10 Largest Programs
Fall 2025 US New Enrollment, All Award Levels 
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What is growing is not always what was growing.

Radiologic Tech

HVAC
Financial Analytics

Finance

Family Practice Nursing

Mental Health 

Counseling

Accounting

Clinical Lab Science

Civil Engineering

Physiology

Neuroscience

Healthcare Admin

Business Anlytics

Biblical Studies

-25%

-20%

-15%

-10%

-5%

0%

5%

10%

15%

20%

25%

-5% 0% 5% 10% 15% 20% 25%

Fall 2025 Enrollment Growth vs. 2024 Completions Growth
Year-over-year, National, All Levels

Fall 2025 Enrollment Growth YoY

2024 Completions

Growth YoY

Source: Gray DI’s PES Markets
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78%

65%

63%

53%

51%

49%

47%

46%

44%

43%

Aviation/Aero Science/Tech, Gen'l

Naturopathic Medicine/ Naturopathy

Economics (incl. Quant Econ and Econometrics)

Artificial Intelligence

3-D Modeling and Design Tech

Radiologic Tech/ Radiographer

HVAC Maintenance Tech

School Counseling/ Guidance Svcs

Fashion/Apparel Design

Early Childhood Education/ Teaching

Google Annual Search Volumes by Program
Annual Growth Rate 2021-2025

3. Google (future)

Program searches provides insight into potential future demand for programs.

Source:  PES Keyword Search Dashboard, *Minium searches 2021: 100,000

493,980

492,990

455,830

425,270

395,510

391,150

361,040

327,360

302,215

270,760

Cosmetology

Economics

Nursing Assistant

Registered Nurse

Business

Licensed Practical Nurse

Commercial Truck and Bus Driver

EMT Paramedic

Medical Billing and Coding

Phlebotomy Tech

Largest Search Volume
January 2025
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3. Internation Interest (Future)

A pulse on international interest can identify potential demand gaps.

-36% YoY

Source:  Gray DI’s PES International Student Demand Dashboard 

7,563

7,608

9,776

10,765

14,027

15,314

26,484

30,696

34,975

60,669

Nepal

Ghana

Brazil

Nigeria

Bangladesh

Pakistan

India

Singapore

Hong Kong

China

Highest Page Views, Origin Countries
January 2025 

*Bachelor’s, Master’s, PhD only

1. We exclude China for YoY calculations, because we did not have data for China in 2024 
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While the overall segment is down, program-level data may highlight opportunities.

Bachelor’s level:  Mechanical Eng’g increased the most.

-7%

-2%

1%

3%

7%

12%

16%

19%

24%

56%

Logistics, Materials, and Supply Chain…

Chemical Engineering

Legal Studies, General (Undergrad)

Sustainability Studies

Digital Marketing

Psychology, General

Public Policy Analysis, General

Animation/ Video Graphics/ Spec. FX

Organizational Leadership

Financial Analytics

Fastest-Growing Master’s Programs**
January 2026 YoY

112%

112%

117%

121%

123%

169%

208%

224%

224%

234%

Civil Engineering Tech

Music Performance, General

Finance, General

Accounting

Psychology, General

Electrical and Computer Eng'g

Biology/ Biological Sciences, Gen'l

Linguistics

Business Admin. and Mgmt, General

Mechanical Engin'g/ Tech

Fastest-Growing Bachelor’s Programs* 
January 2026 YoY

Master’s:  Business programs topped the list.

Source:  PES International Student Demand Dashboard

**Minimum 1,000 page views January 2025**Minimum 500 page views January 2025
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3. Coursera (future)

Platforms like Coursera are good sources for the most in-demand courses and skills.

▪ From January 2025 to January 2026, Coursera enrolled more than 16.8 million learners.

Source:  Gray DI’s Non-Degree Dashboard, Coursera

201,991

204,988

207,229

276,086

284,772

295,997

354,203

371,768

861,125

901,474

Introduction to Psychology

Learning How to Learn

Crash Course on Python

Project Initiation: Starting a Successful Project

Foundations of User Experience (UX) Design

Introduction to Data Analytics

Technical Support Fundamentals

Introduction to Artificial Intelligence (AI)

AI For Everyone

Foundations: Data, Data, Everywhere

Highest Enrollment Volume
January 2025–January 2026



24

  PROPRIETARY

3. AI Search Analytics (not available at scale yet but on the horizon)

As conversational AI becomes a primary search interface, the traditional discovery funnel is 
being redefined.

▪ AI-driven search is now integrated across standalone chatbots and native search engine results.

▪ While AI attribution remains a "black box," measuring your brand’s presence within these models is critical 
for future-proofing.

▪ Are your programs appearing in AI-generated recommendations, and how is your institution’s "share of 
voice" trending?

Prompt:

What program 

should I enroll 

in to be a 

marketing 

manager?

Answer:

B.S. Marketing

Business Admin with Marketing Concentration

Communication of Advertising

Data Science or Statistics

Prompt:

What is the 

best program 

for this in 

Arizona.

Answer:

Arizona State University

University of Arizona

Northern Arizona University

Grand Canyon University

University of Phoenix

Maricopa Community Colleges

What program should I study? What schools offer this program?
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Agenda

From Turbulence to Navigation

The Navigation Gear:  Market Demand

▪ Market Definitions and Reach

▪ Student Demand Metrics

▪ Employer Needs and Graduate Outcomes

▪ Competitive Intensity

Seeing in Action:  Data Democratization and Workflows 
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Poll 3

How confident are you in your institution’s ability to assess the potential employment 
outcomes for your graduates?

A. Very confident

B. Somewhat confident

C. Not very confident

D. Not at all confident
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77% of programs place less than 20% of graduates in direct prep jobs.

493 

96 
34 11 - 634 

0-19% 20%-39% 40%-59% 60%-79% 80%-100% Total
0

100

200

300

400

500

600

700

Do Graduates Go into Fields for Which They Are Directly Prepared? 

Count of Programs

Percentage of Graduates entering fields for which they were directly prepared

Sources: IES NCES: “CIP SOC Crosswalk”, July 2021  https://nces.ed.gov/ipeds/cipcode/post3.aspx?y=56,
US Census, American Community Survey, Gray Analysis. Bachelor degree programs with over 100 completions.

https://nces.ed.gov/ipeds/cipcode/post3.aspx?y=56
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Commonly available data sources link programs to direct prep occupations.

According to direct prep jobs data, Biology grads are prepared for 10 occupations.

Source: Gray DI’s Job Postings Dashboard – Direct Prep

33

60

96

215

232

244

267

353

5,102

6,911

Agricultural and Food Science Technicians

Biochemists and Biophysicists

Microbiologists

Biological Science Teachers, Postsecondary

Zoologists and Wildlife Biologists

Biological Scientists, All Other

Natural Sciences Managers

Biological Technicians

Medical Scientists, Exc Epidemiologists

Secondary School Teachers, Exc Special/Technical

Direct Prep Job Postings, Biology
January 2026
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According to the US Census, 4% of Secondary School Teachers were Biology majors.

11%

7%

5%

5%

5%

5%

4%

4%

3%

3%

General Education

Art And Music Education

Mathematics

English Language And Literature

Mathematics Teacher Education

Language And Drama Education

History

Biology

Fitness/Parks/Recreation /Leisure

Secondary Teacher Education

Top 10 Field of Degrees:
Secondary School Teachers

Source: Gray DI’s Job Postings Dashboard – Direct Prep and US Census American Community Survey
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Data on more than 541,000 graduates with a Bachelor’s in Biology shows 780 occupations.

Of the top 10 occupations they go into, only one appears in the direct prep crosswalks.*

26,295

26,253

22,429

22,158

21,119

19,402

17,603

16,018

14,785

14,741

Industrial Engineering Technicians

Chief Executives

Clinical Laboratory Technologists and Technicians

Managers, Other

General and Operations Managers

Sales Managers

Natural Sciences Managers

Project Mgmt/  Business Ops Specialists, Other

Architectural and Engineering Managers

Medical and Health Services Managers

Top 10 Occupations

Bachelor’s in Biological Sciences
First Four Years Post-Grad

Source: Gray DI’s Alumni Insights Dashboard

Direct Prep List 1

*These individuals have no graduate degree.
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Graduates from many programs compete for the same jobs.

Job counts need to be proportionally allocated, or they will be vastly overstated.  

Sources: Gray DI Program Evaluation System

17,864

11,071

5,656

5,270

3,646

3,599

3,407

3,009

2,859

2,550

52.0201 Business Admin. and Mgmt, General

52.1401 Marketing/Marketing Mgmt, General

42.0101 Psychology, General

09.0001 Communication, General

45.0601 Economics, General

09.0101 Speech Communication and Rhetoric

24.0102 General Studies

52.0801 Finance, General

11.0701 Computer Science

45.1001 Political Science and Gov't, Gen'l

Job Postings for Marketing Managers (SOC 11-2021)

Proportional Share of Postings by Program – Top Programs

119,000 job 

postings
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In addition to what students typically go into, you want to understand what they do when 
they enter the workforce.

One way to define this is by the first 4 years or first few jobs after graduation or “entry”.

Bachelor’s in Cyber Security Graduate Profession Profiles – First Three Jobs after Graduation
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Evaluating the growing jobs nationally and in your market will help identify 
potential for graduates.

20%

20%

26%

37%

40%

53%

70%

71%

137%

201%

Automotive Service Technicians and Mechanics

First-Line Supervisors of Production Workers

Preschool Teachers, Except Special Education

Security Guards

Licensed Practical and Licensed Vocational Nurses

Nursing Assistants

Software Developers, Applications

Heavy and Tractor-Trailer Truck Drivers

Industrial Engineers

Physical Therapists

Fastest-Growing Job Postings by Occupation*
January 2026

Source:  PES Job Postings Dashboard
*Minimum 8,000 postings volume
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Identifying the skills employers are demanding can support curriculum and 
program planning.

164%

113%

111%

110%

103%

102%

93%

85%

83%

81%

Artificial Intelligence

Executive Leadership

Storytelling

Occupational Therapy

Electrical Engineering

Tooling

Operational Excellence

Scalability

Automation

Python

10 Fastest–Growing Skills Volume in Job Postings*

January 2026 Year-over-Year

Source:  PES Job Postings Dashboard
* Minimum 10,000 Skills
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Programs compete not only for students but also jobs for their graduates.

0.1

0.9

1.1

1.7

2.6

3.7

4.5

5.0

5.4

6.4

21.8

Security and Loss Prevention Services

Music Management

Graphic Design

Marketing/ Marketing Mgmt, General

Radiation Therapy

Licensed Practical/ Voc. Nurse

Education, General

Physical Therapy

Communication, General

Pharmacy Technician/ Assistant

Robotics Tech

Job Postings per Graduate
All Award Levels

Source: Gray DI’s PES Markets
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Agenda

From Turbulence to Navigation

The Navigation Gear:  Market Demand

▪ Market Definitions and Reach

▪ Student Demand Metrics

▪ Employer Needs and Graduate Outcomes

▪ Competitive Intensity

Seeing in Action:  Data Democratization and Workflows 
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Poll 4

How often do you evaluate the competition for the programs you offer?

A. For Every Program New and Current

B. For Some Programs

C. Just In New Program Proposals

D. Not at all
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Where are the students coming from?

IPEDS online completions can be very misleading.

▪ In Phoenix, the University of Phoenix’s completions are overstated by more than 15,000. 

▪ Of course, this means other markets, e.g., Miami, are significantly underestimated.

▪ This error confounds competitive analysis and labor market saturation metrics.

University of Phoenix
PES Enhanced Completions by Local Market

University of Phoenix
IPEDS Completions Reported to HQ Market

© GeoNames, Microsoft, TomTom

Powered by Bing

30,750

Source:  National Council for State Authorization Reciprocity Agreements, Gray DI Analysis
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What institutions do the students in my market choose for their education?
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How am I going to compete for students?

Higher cost per click is an indicator of more intense competition.

Source: Gray DI’s Keyword Search Dashboard

$10

$18

$24

$25

$25

$31

$32

$43

Physician Assistant

Data Analytics and/or Data Science

Computer Science

Registered Nursing

Public Administration

Business Admin. and Mgmt, General

Cyber Security/ Info. Assurance

Social Work

Average Cost Per Click
Google Ad Spend – Jan 2026

Keyword
Weighted Average Cost 

Per Click

cyber security schools $60.11

cyber security online course $53.90

cyber security associate's degree $44.36

degree in computer security $41.23

masters online cyber security $38.90

cyber security program $34.57

online cyber security degree $32.30

bachelor's degree cyber security $29.54

cyber security certification programs $26.97

cyber security certificate online $26.77

ms in cyber security $25.87

cyber security certificate $23.76
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Median program size can help identify the potential completions for a new 
program, benchmark your current program, and market saturation.

6 7
11

16
18

22
26

28
32

48

57

Chemistry,
General

Engineering,
General

General Studies Crim. Justice &
Corrections,

Gen'l

Computer
Science

Finance,
General

Biology/
Biological

Sciences, Gen'l

Business
Admin. and

Mgmt, General

Psychology,
General

Registered
Nursing

Mechanical
Engineering

2024 Median Program Size, Bachelor’s Level

Median All = 8

Source: Gray DI’s PES Markets
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Agenda

From Turbulence to Navigation

The Navigation Gear:  Market Demand

▪ Market Definitions and Reach

▪ Student Demand Metrics

▪ Employer Needs and Graduate Outcomes

▪ Competitive Intensity

Taking Control:  Data Democratization and Workflows 
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Poll 5

How well does your institution democratize data and standardize program evaluation 
criteria?

A. Full Integrated & Standardized

B. Emerging Consistency

C. Available Data

D. We navigating blind
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Student Demand

Employment

“Data democratization means that everybody has access to data and there are no gatekeepers 

that create a bottleneck at the gateway to the data. It requires that we accompany the access 

with an easy way for people to understand the data so that they can use it to expedite 

decision-making and uncover opportunities for an [institution]. The goal is to have anybody use 

data at any time to make decisions with no barriers to access or understanding.” -Forbes

Pros

• Expedited Decision-Making

• Empowers All Employees

• Uncovers New Opportunities

• Frees Up Data Experts

• Breaks Down Data Silos

• Competitive Advantage

Cons

• Data Integrity and Accuracy Risks

• Security and Privacy Concerns

• Potential for Misinformation

• Cultural Resistance

• Governance Challenges
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Student Demand Metrics

Volume and Growth

▪ All size metrics are in the highest percentiles for 
this program.

▪ Growth metrics are less favorable.

– Google searches increased 32% year-over-year.

– New enrollment was flat.

– Completions fell 31%.

Source:  Gray DI’s PES Markets



46

  PROPRIETARY

Employment Metrics

Understand what graduates do when they 
enter the workforce as well as if they move on 
to advanced education.

▪ Current entry-level job postings are high.

▪ Underemployment is below average.

▪ Entry wages are fair.

▪ 20% of graduates go on to get a graduate degree.

Source:  Gray DI’s PES Markets
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Competition Metrics

▪ 256 campuses offer this program in the US.

– 101 national online institutions graduate.

▪ Median program completions are above 
average and increased year-over-year.

▪ Marketing expenses are high.

Source:  Gray DI’s PES Markets
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Organizing the pieces into a summary allows for quickly sort and compare 
programs, while gaining context for relative market  opportunity.

Program Overall Score
Competitive 

Intensity
Jobs

Student 

Demand

Source:  Gray DI’s PES Markets
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Standardizing your reports for your program evaluation workflows will enable better 
understanding and adoption – ultimately leading to better and more informed decisions.
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Comprehensive 
one-page 
snapshots allows 
for efficient review 
across all 
programs.
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Automate summaries of the one-page snapshots for more efficient and better understanding of the data.
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Embedding workforce insights with the appropriate “program-specific” lens can support 
program and curriculum development.

Student 

ROI
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Keeping a pulse on the competition is more crucial now than ever before.
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Taking Charge:  Embedding Strategy into Your Workflow

Phase 1:

Democratize the Intelligence

Phase 2:

Systematize the Evaluation

Phase 3:

Operationalize with Accountability

• Remove Gatekeepers: Direct 

access for Deans, Department 

Heads, Etc.

• Support Understanding:  Easy to 

understand summaries (text and 

snapshots)

• Scale Knowledge:  Periodic 

institution-wide training

• Standardize the View: Use 

consistent "Scorecards”

• Focus on Efficiency: Automate 

reporting & AI insights

• Ensure Availability: Ready when 

needed, not weeks from a request 

• Mandate Annual Reviews: 

Integrate data into every cycle

• Validate New Proposals: Student 

and Institution ROI

• Active Governance: Align 

portfolios with institutional ROI
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In summary, the market data is a critical tool for navigating the higher-ed rapids.

It provides external perspective on the market for your academic programs and new programs.

Specifically, it will help you answer the questions like:

▪ How is my program performing relative to the market?

▪ How are other institutions performing and what are they offering?

▪ What programs are growing, shrinking, or flat?

▪ What is the outcome potential for graduate employment or continuing to advanced education?

▪ Where do I spend marketing resources programmatically, geographically, or internationally?

▪ When identifying new programs, where do you start and how do you validate new ideas before committing 
resources?

▪ Where are my resources going to get the highest ROI for our students and the institution?

The goal is to democratize market data so decision-makers can access and 

understand it to make more informed decisions.
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Next week, you will learn about program and course economics. 

Direct Instructional 

Revenue, Cost, and Margin
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Next up in our Master Class Series

All classes are from 2 -3 PM ET. Demand Trends Monthly Webinar

Date Topic

Tues., March 10
Higher Education in the 

Roaring 20s

Tues, March 17
Market Demand for 

Academic Programs

Tues, March 24
Program Economics 

and Outcomes

Tues, March 31
Predict Program Size 

and Remix

Tues, April 7
Innovations in Academic 

Program Evaluation

March 26th

2 PM ET
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